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The Do's and Don'ts 
of an Effective Staff
Augmentation Strategy 

Do's: 

Did you Know? 

Staff augmentation is a pivotal strategy for businesses aiming to scale efficiently. 
Yet, its implementation entails a careful blend of best practices and the mistakes to 
avoid. Here are some do's and don'ts to follow: 

Set clear goals for staff augmentation. 

Thoroughly evaluate skills for the right fit. 

Offer continuous learning support and 
training.

Establish effective channels for clear 
communication paths. 

Provide adequate onboarding to ensure 
smooth integration within the team. 

“46% of onboarding programs are described as “overwhelming,” and 42% of 
employees admit they can't retain all information, requiring repeated training.”

“Consistent communication -- whether it occurs in person, over the phone or 
electronically -- is connected to higher engagement.”

Source: Forbes

Source: Gallup

Don'ts: 

Did you Know? 

Don’t ignore team dynamics. 

Underestimate communication challenges. 

Micromanage augmented staff. 

Cut back on legal documentation.

Ignore feedback. 

“Micromanaged teams can look happy 
but perform poorly.”
Source: Gartner

“Dysfunctional communication often leads employees to rely on gossip or 
hearsay for information.”

Discover the Power of Staff Augmentation.
Connect with our experts today!  

Source: Forbes

“Employees who receive regular 
feedback are more engaged.”
Source: Gallup
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