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The Key Elements

to Build and Sustain
High-Performing Teams

High-performance teams are critical to how most
organizations carry out their work, resulting in improved
performance and significant competitive advantage.

7 Essential Elements That Drive
High-Performance in Teams
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Team leadership was rated the most important priority in Brandon Hall Group's
leadership development benchmarking study, with 94% of respondents considering
it a critical factor in improving workplace team performance.

How Leaders Can Build
High-Performing Teams
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Talent Leadership Dynamic
Ensuring people are Motivating the team to Establishing a culture
assigned to roles that achieve desired that promotes
match their strengths outcomes. excellence.
and skills.

Tuckman's Model for Nurturing
a Team to High Performance
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of five stages that Bruce ’
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respected and accepted for
the team’s benefit, and everyone
realizes the significance of
working together to achieve a
common goal.
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