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The significance of diversity and inclusion
in the workplace cannot be overstated.
Diverse and inclusive organizations beat
their competitors in innovation, employee
retention, talent acquisition, profit, and other
factors contributing to long-term success.

“Inclusion and fairness in the workplace . . . is not
simply the right thing to do; it's the smart thing to do.”

Alexis Herman

6 Diversity Training Methods

to Cultivate an Inclusive Culture
in the Workplace

Incorporate Training
Into Employee Routines

Spanning diversity training throughout
the year sparsely is an ineffective approach.
Employees involved in daily training will help
gain long-term benefits.

Maintain Clarity About
Your Training Goals

Clearly state what significant takeaways are
expected from the training sessions. It will give
a clear understanding of the training goals to
the employees.

Ensure Training Implementation

From Top to Bottom

The top-to-bottom approach to diversity
programs requires complete leadership
commitment. Learning leaders should
create a high-level plan with a defined
mission and goals.

Have Tailored Diversity
Training Content

Having diversity-specific training materials may
help everyone learn and comprehend easily.
However, customized training

content should have a common goal.

@
Understand Diversity
Transcends Beyond Culture
Diversity training must be in-depth and
should include greetings, gestures, etc.
This approach is vital to make your
employees aware and thoughtful
about diversity.
Patience is the Key
Understanding diversity takes time, especially
with a large workforce. Conflict may occur
with anyone. Be patient with everyone who
is undergoing training.
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