Infopro
Learning

Choosing the right type of training
method can be a daunting task, given

the number of considerations, including
budget, size and type of the workforce,
location, time frame, and goals.

At Infopro Learning, we are committed to
developing training delivery solutions that
extend an organization to deliver
transformational learning - quickly and
cost-effectively.

-ffective Training
Delivery Methods for Your

L&D Programs

—— 01. |nstructor-led
Training (ILT)

In a setting where training programs are
going virtual, there is still a need for ILTs,
either as stand-alone sessions or as part
of a blended learning strategy.

Example: polls, Q&As, role-plays, and
breakout sessions.

—— 02. Virtual Instructor-led
Training (VILT)

A virtual classroom enables enterprises
to give real-time training via text, video,
and documents. Learners may access
them from any location and device, saving
time and money on logistics and venues.

—— 03. Blended Learning

Blended learning consists of in-person
and online training. It facilitates learner
engagement and delivers just-in-time
support resources required to enhance
knowledge application cost-effectively
and unrestrictedly.

—— 04. Train the Trainer

Train the trainer is about training potential
instructors, facilitators, and subject matter
experts. Master trainers lead these
sessions to upskill an organization's in-house

resources on training content, virtual training
platforms, etc.

—— 05. m-Learning

Mobile Learning or m-learning employs
mobile, portable devices to deliver online
training content to learners. Training is
provided in smaller bytes and ensured to
adjust appropriately to various screen sizes,
which can be accessed from anywhere.

——06. Al Chatbot

Al chatbot for employee learning and
development fast-tracks employee
productivity, builds organizational bench
strength, and decreases the administration
burden on L&D leaders. It personalizes
learning and guides learners.

—— 07. Mentoring and
Coaching

Effective mentoring and coaching help
organizational leaders align their team
members toward the right business
goals, values, culture, and overall strategy.
These can be offered in both face-to-face
as well as virtual formats.
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